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1.  About the Founder

The founder of this revolutionized gaming  
platform is a Swiss-born man who was  
raised in South Africa. He is educated and  
well-versed in international institutions in  
England, Cairo, and Switzerland. He has  
experienced different cultures and has a  
deep understanding of the world’s diverse  
principles.  
 
This knowledge has helped him gain more  
insights into innovations around us and  
with the boom of the DeFi industry, he has  
set his sights on providing a service in the  
play-to-earn niche.  
 

He graduated with a 2:1  
Honors degree from the Russell Group  
University Queen Mary’s studying  
International Relations – Global Business. 
This founder has diversified experience in  
different start-ups. He attended the World  
Economic Forum in Davos Switzerland  
2019 & 2020. He has pitched and  
introduced the H3RO3S initiative to the  
gaming and business communities and  
also to the Ex-British Prime Minister,  
Theresa May.    
 
The founder of this revolutionary platform  
identifies with the many cultures of the world. 
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2.  About H3RO3S

H3RO3S is a Revolutionary play-to-earn 
gaming system that attaches incentives to the 
different products, levels and talents on the 
platform and allows the end-users to redeem 
these incentives by completing tasks for one 
another. 
 
The Slogan of H3RO3S is “Everyone Deserves 
the Joy of Opportunities.” Gaming goes beyond 
borders and because of this, the company 
believes in the inclusivity of everyone 
regardless of race, ethnicity, or gender. It 
integrates people from all walks of life into its 
community. Our motto gives our community a 
better insight into who we are as an 
organization.  

At H3RO3S, we believe that “It does not matter 
who you are or where you are from. Everyone 
deserves to fly! You can use your talent to 
become your best possible version. Help 
yourself by helping others and be rewarded 
for it. We are flying to the Moon”.

3H3RO3S | COPYRIGHT 2021 | ALL RIGHTS RESERVED



3.  Blockchain Gaming Ecosystem

The H3RO3S platform seeks to foster the blockchain gaming 
ecosystem. The gaming industry has evolved, especially 
with the advent of digitalization and blockchain technology. 
Digitalization has, no doubt, changed the world.  
 
It has made access to data easier and has also simplified the 
data acquisition process. Gone are the days when we 
couldn’t get information from the comfort of our rooms, or 
when we had to go to the mall to get access to a gaming 
console. We relied on radios, televisions, newspapers, and 
going out to play games or going to our rich friend's houses 
to play the latest games. All that has changed, as we now 
have information at our fingertips. All one needs is a 
smartphone and internet = connection, and they are good to 

The old analogue ways of living have been pushed out by 
modern technologies and developments. 
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4.  The GAL System

GAL stands for what you are Good at, what 
you want to Achieve, and what you want to 
be remembered for i.e. your Legacy. These 
are the features that determine how well a 
user will enjoy using the H3RO3S platform. 
This is the CV of H3RO3S and once a user 
sets up their GAL, they are ready to use the 
platform. 
 
At the start of a user’s journey on the 
platform, they get to choose their talent and 
select three hobbies and 3 skills. These 
three skills fall under what they are good at, 
what they’ve achieved and what their legacy 
would be. GAL. 
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User enter the signup attributes  
and proceed to select GAL

GAL Details

Superhero 1

Superhero 2

Our database have the 

suggestions saved only 

for Talent, Hobbies and 

skill which are suitable 

for MAP not for JOB.

Painter (Suggestions) 
Mechanic 
Advisor (Suggestions)

Decorator (Suggestion) 
Packing 
Public Speaker

Travelling 
Archery 
Chess

Advisor 
Decorator 
Painter

Mathematics 
Shopping

iOS Developer

Baby Sitler

Guitarist

Dancing 
Guitarist 
Travelling (Suggestions)

Acting 
Archery (Suggestions) 
Chess (Suggestions)

DB Skills

Skills
Hobbies

Skills

Talents

Talent

Talent

Hobbies

Hobbies

Sign up



4.  The GAL System

On the H3RO3S platform, users can use their profile picture or create a customized hero. This gives 
the user a personalized experience and allows them to customize the game themselves. 
 
Users on the platform can earn up to $1500 per month by just completing tasks on the H3RO3S 
platform. Users can grow from the Alpha stage where they earn $3+ per task to the Prestige stage 
where they get the ability to choose the tasks they would like to be notified on. Basically, at the 
prestige stage, users get to select the tasks they can complete. The system has been built this way 
to assure our users that we value their time and efforts and we’d like to see them grow on the 
platform.  
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5.  Target Market

Every business has its target market, and H3RO3S is no 
different. The target market for our business is students. The 
COVID-19 pandemic had an impact on all spheres of life. All 
sectors were affected in one way or the other by the 
pandemic and the lockdown restrictions imposed due to the 
deadly virus. Businesses were forced to shut down their 
physical outlets, leaving them with only one option 
regarding interaction, which was digital social interactions. 
Since the beginning of COVID-19, the ‘Student Experience’ 
has suffered immensely from the inability of people to 
contact and interact socially and to keep themselves busy, a 
lot of these students have taken to playing games on their 
devices.  

This is where H3RO3S has stepped in. H3RO3S provides its 
users with a real-life, exciting, fun, and interactive gaming 
platform where people from all walks of life, friends, 
acquaintances, and strangers can compete, complete and 
participate in tasks for one another and earn tokens while 
maintaining the social distancing laws worldwide. 
 
This innovation provides the users with a community they can 
connect with. This platform gives them a chance to interact 
and engage in activities, thereby eliminating or reducing the 
feeling of isolation.  The number of people who suffer from 
depression has increased since the lockdown, so H3RO3S tries 
to reduce that possibility as much as it can.  

7H3RO3S | COPYRIGHT 2021 | ALL RIGHTS RESERVED



5.  Target Market

People are rewarded for requesting tasks, 
completing tasks and using the platform by 
customizing their profiles or creating their 
heroes. So, it is a win-win for the users. The 
options at H3RO3S are limitless.  
 
The effects of the Coronavirus Disease 2019 
(COVID-19) pandemic, as well as the university 
closures that resulted as a result of the 
outbreak, resulted in a significant increase in 
social isolation among university personnel 
and students. The purpose of this survey was 
to determine the perceived implications of this 
on university personnel and their job, as well 
as on students and their academic pursuits at 
these institutions.
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6.  H3RO3S Benefits

We have discussed the platform and what it aims to achieve. 
H3RO3S has a play-to-earn mode behind its platform that is 
designed to be beneficial to its users. Like has been mentioned 
earlier, even though the outdated gaming systems had their many 
disadvantages, the modern gaming system also has its flaws.  
 
Gaming platforms are facing a problem with trust on their 
platforms. A lot of gaming enthusiasts and gamers do not believe 
they will get rewards for their efforts and time spent on a gaming 
platform. And because of this, they are more sceptical about 
playing games for rewards they aren’t sure they’ll get. Another 
reason is even when these platforms eventually pay winners their 
rewards, it takes a long time to be fulfilled and this again adds to 
the issue of distrust between gaming platforms and their users. 

H3RO3S as a gaming platform is solving these problems. 
H3RO3S ensures that they keep the faith of their users by 
making them happy. Users get to make money through tokens 
by completing tasks and they get paid instantly upon 
withdrawing their earnings. The communal spirit and 
socialization are also fostered with the H3RO3S platform as 
users get to interact with themselves and build friendships 
that have the potential to go beyond the platform.  
 
The business factor of the platform requires that users can 
view their redeem records to gain access to their free rewards 
that they can use to purchase services of other users who’ve 
signed up and have filled in their GAL.  
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7. How H3RO3S  Works

The H3RO3S is the first real-life play-to-earn gaming company. H3RO3S believe everybody has a 
talent, regardless of whether they went to a higher learning institution or not. Users can choose 
what they are good at or find out the talents they might have by downloading H3RO3S and having a 
personalized experience by customizing the game themselves.  
 
The platform has four functions that are specially designed to satisfy the needs and preferences of 
its users. The functions are Profile, Map, SOS and Job. The Profile function is a feature that consists 
of the personalized portfolio of individual users. The users can use this feature to access feedback, 
and ratings are provided. These ratings present the users with evidence of why another user can 
complete the requested task. The Map function serves as the link that connects users on a talent-
based matching exercise to finish tasks and receive tokens in return. The platform has a total of 45 
talents and a variety of about 100+ tasks. The platform also makes it fun for its users by having an 
array of tasks and talents as a reward system for the users.   
 
Like most platforms that have customer care representatives tasked with attending to users who 
have any complaints or emergencies, the H3RO3S platform also has a similar feature that caters to 
the emergent needs of its users.  
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7. How H3RO3S  Works

The SOS feature provides the users with access to emergency numbers they can call with their 
mobile call providers. This function is available to users who have not unlocked the calling and 
messaging functions to ensure a safe space for the H3RO3S community. 
   
The fourth feature is the Job feature that allows the H3RO3S users to post job opportunities and 
also view job opportunities they can apply for. This feature emphasizes the Map and Profile function 
of H3RO3S as a revolutionary gaming platform where individuals can provide evidence to their 
potential employer, how involved they are in their local communities and how many tasks with what 
feedback they completed that matches the job they applied for.  
It is important to note that a single user can not complete multiple tasks for the same user. It has to 
be for different users providing an environment where socialising and gaming are perfectly 
harmonized. Each task enables users to earn points and also allows the users to progress in the 
levels that the platform provides. 
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7. How H3RO3S  Works
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7. How H3RO3S  Works
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8.  The Underground Tube Scenario 

The underground tube is a quick transportation system that 
operates trains. It is also the world’s 12th busiest metro 
system hence the huge traffic of persons using the transit 
system. In the financial year 2019/2020, about 1.37 billion 
passengers made use of the London Underground, which is 
also known as the Underground or Tube. King’s Cross St. 
Pancras station documented a total number of about 97.9 
million passengers. 
 
Waterloo also recorded more than 100 million passengers 
that use the tube stations. There are 306 tube stations in 
London, and each of these stations has a 1-kilometre radius 
of affiliated businesses that tube users can redeem their 
rewards from.  

We use the underground tube scenario as a way of visualizing 
how our rewards system works and how we are widening the 
reach of H3RO3S to reach more gaming enthusiasts, students 
and individuals in the blockchain space. The system above is 
similar to H3RO3S’s business model, which aims to reward its 
users and not only limit the redemption system to the digital 
space. H3RO3S plans to be able to have its users redeem their 
rewards in physical stores. It also aims to widen the kinds of 
businesses where these rewards can be redeemed to avoid 
limiting the users to specific physical stores.  
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9.  Industry

The blockchain gaming cryptocurrencies 
sector currently has a $17.32 billion market cap 
with a $4.2 billion 24-hour trading volume. 
According to Cision PR Newswire, the gaming 
market is set to grow by $125.65 billion during 
2021-2025, progressing at a CAGR of 12.40% 
during the forecast period. H3RO3S plans to 
take advantage of this upward trajectory that 
will be established as more and more people 
(investors and gamers alike) continue to throng 
to space thereby increasing adoption. 
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10.1  H3RO3S Conception

H3RO3S acknowledges that there are several 
competitors in the industry hence the need to 
have a marketing plan to enable the company 
to break even in its industry. Having mentioned 
this, we have designed a marketing plan to 
enable us to achieve our goals. The mobile 
gaming market valued at $98 billion in 2020, is 
now worth $173 billion and it is expected to 
grow to $272 billion by 2030 at a compound 
annual growth rate (CAGR) of 11% over the 
period. 
 
H3RO3S plans to seize this opportunity to tap 
into the market and grow with it. We see a 2% 
market share as a realistic and feasible 
percentage projection of the target market 
that can be tapped into. Here are some 

strategies we intend to adopt to achieve our 
goals: 

We have generated a registration form on 
H3RO3S.com that will provide our users with 
the opportunity to register with us. The users 
are to provide their basic information, which 
includes name, email, phone number, gender, 
and postcode. Users are also awarded 10 
points for completing their free registration 
process with us. Thereafter, a free code is 
created for them after the registration. This 
code enables the link to be shared amongst 
their network, and for every additional user that 
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GAIN MOMENTUM



10.2  H3RO3S Implementation

registers via the first user’s link, they are 
awarded 1 point. The reward system is 
extended to rewarding users for referring the 
platform to their network of contacts. This 
provides us with the data that will enable us to 
proceed to the next step. But before we move 
on to the next step, we must discuss how the 
data will be collected.    
 
Seeing as our target market at this stage is 
students, it is only right that we collect data 
from that target market. Every university has 
an average of 250 societies. These societies or 
communities would love to grow to gain more 
funding. Therefore, the individual users, email 
addresses, Instagram profiles, and the 
Facebook group will be provided to achieve 
this. H3RO3S has commenced this manual 

extraction process. To accelerate the process, 
interns will be hired to acquire this data and 
send out emails that include the registration 
links.  
 
We have 3 phases of the target to meet. The 
first target is 100,000 users; the second target 
is 1,000,000 users, while the third target is 
2,500,000 users. We have already achieved the 
first target of 100,000 users. Now, we are 
working on achieving the 2nd phase of our 
target users.   
 
We plan to build a community of loyal and 
satisfied users. Once the community is built 
with our first target of 100,000 registered users, 
we are then able to leverage our targeted 
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10.3  H3RO3S Realization

affiliate companies. This can be in the form of providing users to attend a venue, movie premier, 
networking event, and conference. At the same time, we are also able to leverage the student 
accommodations, by being able to allocate users and giving them deals previously negotiated with 
the landlords. This concept can also be implemented with universities as we can advertise to certain 
campuses. It is also an ideal opportunity to raise brand awareness as the users attending these events 
will be gifted with free merchandise displaying our H3RO3S coin logo.
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AMOUNT PURPOSE

Approx. £23,000 per year Outsourced Content Manager

Approximately £15 per hour Freelance Social Media Manager

Approx. £25 per hour Freelance Videographer London

Approx. £25 per hour Outsourced Sales Team London

Approx. £500 - £3000 per hour Air Plane Banner London



10.4   H3RO3S Amazement

We intend to reduce the initial costs of Content Managers 
and the Sales team by outsourcing the roles. These are the 
two main components for the H3RO3S Marketing System to 
function and expand. While the founder will personally 
prove the concept to Queen Mary’s University and London-
based Russell Group Universities to be a feasible and 
sustainable one, the sales team will work on getting the 
users and gamers onboard the platform. To generate 
income further, users will need to become affiliated to 
provide their services. 
 
The social media manager/content writer will support the 
videographer/editor by creating an online presence. The 
videographer/editor will be

joining the founder on business meetings in a daily Vlog form 
of content creation. This can be posted on social media, 
including YouTube, Instagram, Facebook, etc.  
  
Finally, the aeroplane banner will provide the initial ‘wow’ 
factor where once a month, an aeroplane will fly above central 
London, covering the flight path of all university campuses 
within a 1-kilometre radius. This will be supported by using 
targeted advertising on Facebook and Instagram to focus 
content on the accommodations of students and university 
campuses. 
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11.  Competitive Advantage 
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The competitive advantage of H3RO3S is aimed at gaining some edge over its competitors in the industry. This is what sets the 
company apart from its competitors. The name H3RO3S has been trademarked. We, as a company, have covered the European market 
and are working on securing the United States, New Zealand, and Australian markets. Another competitive advantage H3RO3S AG has 
is that it owns the source code of its App and website. An agreement has also been made with a representative of Queens Mary 
University, who is the overseer of about 30,000 students, to support H3RO3S’s endeavors in implementing and executing the bottom 
line of the H3RO3S website.



11.  Competitive Advantage 

who is the overseer of about 30,000 students, to support H3RO3S’s endeavors in implementing and 
executing the bottom line of the H3RO3S website. Furthermore, a book in the form of a 30-year plan 
has been written and published, which provides a detailed plan including over 100 innovations all 
supporting the H3RO3S App in the forms of add-ons leading to a self-sustainable Resort called 
H3RO3S Hotel 195. The pricing structure has also been made to provide a competitive advantage to 
our “competitors,” for example, posting single jobs is 50% lesser than what is found on platforms like 
Fiverr, Craigslist, and UBER.
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Students

Published Plan

Innovations

30,000

30 Year

100

Self-sustainable  
Resort called  
H3RO3S Hotel 195.



Account Owner Share  
(% of Total)

TGEAmount in  
Tokens Price Raise ($)

Seed Round

Strategic

Private

Public Sale

8.25% 5%

4% 10%

82,500,000

40,000,000 $0.0075  $300,000 

$0.0045  $371,250 

13% 10%

2% 30%

130,000,000 $0.006  $780,000 

20,000,000 $0.01  $200,000 

Total Raise $1,651,250.00 

12.  H3RO3S Tokenomics
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8%

15%

20%

8%

13%

4%
5%

15%

2%

10%

Development

Marketing

Game Incentives

Seed Sale

Private Sale

Strategic Sale

Advisor

Liquidity

Public Sale

Team

Game IncentivesGame Incentives

MarketingMarketing

DevelopmentDevelopment

Seed SaleSeed Sale

Private SalePrivate Sale

Strategic SaleStrategic Sale

Public SalePublic Sale

TeamTeam

AdvisorAdvisor

LiquidityLiquidity

Token Metrics 

1,000,000,000 = 1B tokens  
will be created upon launch of the system for  
the total supply.  
 
No tokens will be created in the future. 
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Share  
(% of Total) TGE Cliff Vesting Release

8.25% 5% 12 months 7.9%1 month

13.00% 10% 1 month

1 month

1 month 7 month

12 month lock

6 months

3 month

Strategic Release as per Market Demand

Strategic Release as per Game Plan

Strategic Release as per Game Plan

12 months

12 months

32 months

16 months

23 month

7.5%

7.5%

10%

5%

10%

5%

4.00% 10%

30%

0%

0%

0%

0%

0%

0%

2.00%

10.00%

5.00%

15.00%

20.00%

15.00%

7.75%

Account Owner

Seed Sale

Private Sale

Strategic Sale

Public Sale

Team

Advisor

Liquidity

Game Incentives

Marketing

Development

Approx Market Cap at TGE = 29,625,000 x 0.01 = $296,250
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13.  Vesting Plan



Gregory Crous (CEO)

Valerio Cocchi (COO)

Valeria Slonskaya (CHRO)

Siddharth Sharma (CLO)

BA International Relations / Global  
Business Queen Mary’s University London

BA Mathematics Oxford

MSc Logistics Sotheby’s Institute of Art

LLB- IPR, Amity University

Rebecca Crous (CFO)
BA Global Management & Finance MSc 

Management & Business Commerce 
University College London

Maksym Slonskyi (CMO)
MSc Marketing Psychology Regents  
University / Queen Mary’s University  

London
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14. H3RO3S  Executive Team



15. Our Advisors
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Sumit Kapoor

CEO of India’s Top Crypto 
Youtube Channel with 437k+  
subscribers ( Wise Advise )

Mario Nawfal

CEO of NFT technologies,  
IBC Groups, 
Wegrowthhackers

Orion Depp

Managing Partner,  
MVIM & MV Polkadot 
VC Fund

Alexandra Karpova

CEO of Crypto PR Lab & 
Advisory, Venture partner at 
Andra Capital

Evan Luthra

Forbes Tech Council, 30 
under 30 Entrepreneur, 
Investor, speaker and global 
thought leader in crypto

Lester Lim

Founder of X21 Digital  
Strategic Advisor to 
PolkaFantasy, DAOventures, 
MahaDAO Leader in startup 
incubation



16. Investors
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Evan Luthra

Maximus Capital

Crypto Nation

 X21 Digital DCI Capital Gains Associates Moon Carl

Crypto CurryBitcoin Guru

CSP DAO Lotus Venture  
Capital

Mandy Crypto legend
Mandy's ICO Research

Halvings Capital

Altcoin alerts Thugs Capital



THANK YOU!
H3RO3S AG

@h3ro3scoinGregory Leander Crous 
Hoferbad 12, 9050, Appenzell 
Switzerland

t.me/coinh3ro3s

h3ro3s.org


